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l ntroducti on

The Nunavut Municipal Training Organization (MTO) was incorporateebiruary 2003, as a <o
operative initiative of the Nunavut Association of Municipal Administrators and the Government of
bdzy | @dziQa 5SLI NLIYSYy(d 2F /2YYdzyAide g D2@BSNYyYSyl

Toidentify, develop and implement programs to prowamicipal staff with skills and knowledge that

can contribute to excellence in program and service delivery across the territory.

The Nunavut Municipal Performance Measurement Program (MPMP) began with research being
undertaken to evaluate existing perfoance measurement programs for their potential relevance to
Nunavut. Findings were presented to a Technical Advisory Committee in March 2003. The Technical
Advisory Committee identified a number of potential indicators to be evaluated and implemented over

several years as well as data collection and dissemination methodologies.
Purposes of this Report

This report has two purposes. The first is to use common measures to collect data that can assist in
identifying, documenting and sharing information on prees that contribute to high performance
(best practices). Municipalities can use the MPMP to identify areas where they are performing well and

target their efforts at areas where councils wish to improve performance.

The second purpose is to assist the MTO to identify municipalities that require specific training or to

develop training programs where a number of municipalities have common needs.

The performance indicators in this report focus mainly on financial 8)puitputs and ratios. The

program is intended to evolve over time to include more measures of effectiveness as well as efficiency.
Acknowledgements

Information from several programs was used to develop measures and structure for this report.
Programs suchs the Federation of Canadian Municipalities Quality of Life Report, the Alberta Municipal
Excellence Network, the Ontario Municipal Performance Measurement Program and several other non

municipal sources were researched.

The ICMA Center for Performanceedéurement, based in Washington D.C., produces an Annual

Comparative Performance Measurement Report which has been developed and refined since 1994. That
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report and a number of publications and essays on lessons learned during the development process
were@SNE dzaSFdzZ @ {2YS 2F GKS F2tt2¢gAy3 02YYSyida

excerpted or paraphrased from their Sixth Annual Report.

Comparability

Many factors influence the comparability of data. There are unique physical, geographic, patitical
demographic characteristics of each municipality that influence performance. Examples can include
unusually good or bad weather, new federal or territorial mandates, economic or budget considerations

and income levels.

Clearly, the reasons why a muipiality has a particularly high or low value compared with others are
usually quite complex and often include factors beyond the control of the municipality. Unusually low or
high reported values on a specific indicator do not necessarily mean the semsgeerformed badly or

very well. Users of this report should always seek explanations before making judgments.

Readers should not base their judgments about whether particular municipalities are performing well or
poorly solely on the graphs and tablegdders should also consider the actual values for the
performance indicators and the extent that they differ from those for other municipalities. In some
cases, performance values among municipalities are very similar; the differences in value may be small

and not meaningful.

Ly G4KS YSRAdzY G2 f2y3ISNIGSNYZ (GKS a¢h Kz2LSa G2
t N] OG6AOSae AYGSNBASE sAGK YdzyAOALNF f AGASAE GKIF
These interviews will document practiand procedures that led to the performance measured and

that knowledge will be shared.

Note: According to Bureau of Statistics, Government of Nunavut, Clyde Rives is just above 1,000
population line. However due to the size of the municipality and hisiwomparison, Clyde River is still

categorized under Population of 640000 group.

Benchmarking

This report does not endorse any particular service level as the benchmark all municipalities should try

to reach. This is because, in local governmentyayate service level benchmarks vary greatly based

2y
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on such factors as citizen preferences, council priorities, local resources and federal or territorial

spending or program limitations.

Note: The following data includes ndax based municipalities (Haets) only. Non tax based

municipalities raise revenue through user fees, grants, contributions, contracts and operating assistance
from the Government of Nunavut. They do however, have very similar authorities and responsibilities to
tax based municipaliés. The exception is assessing property taxes and some resulting limitations on

borrowing. Data on Igaluit is not included as it is currently the only tax based municipality in Nunavut.

Tangible Capital Assets

In June 2006, the Public Sector AccountingrB approved PS 3150, which requires municipalities to

report Tangible Capital Assets (TCA) on their Statement of Financial Position (i.e. balance sheet) effective
January 1, 2009. It also requires a new format for municipal financial statements anckeeetiait

tangible capital assets (i.e. buildings, equipment, vehicles) be amortized (depreciation expense) on the

Statement of Operations (i.e. income statement).

To allow for meaningful and consistent analysis of trend data over the last ten years, idéprebas
0SSy SEOftdzZRSR FTNBY AYRAOGARdZ f RSLINIYSydalrt S
5Aallalfé Ay (GKS aSOGA2y at NPINI YA YR { SNIBA

ELISYR
OSak¢

each municipality across all departments.

Questions or Comments?

Contact: Matthew Ayres Executive Director
Municipal Training Organization
Phone (866) 770- 5218
Fax (867) 975 5340

Email: mayres@nmto.ca or info@nmto.ca
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Muni ci pal Profil es

Arctic Bay
Baker Lake
Cape Dorset
Clyde River
Gjoa Haven
Hall Beach
1qaluit
Kugaaruk

Pangnirtung

Qikiqgtarjuaq

Repulse Bay

Sanikiluaq

H14.9 H T 28 . 3
Whale Cove 483 13 4.81 30,320 210 io0
LS5.9 L T 35 . 5

*Government of Nunavug Bureau of Statisticgluly 1 2013)

A 5FGF LINBaSyGSR Aa FNBY 9YGDANRYYSychH niningIdRI Q& G/ |
A Median Household Incomethe median is the value for which one half (50%) of the observations
will lie abovethat value and one half will lie below that value.



Hu man Resour ces

People are the key to performance. As with other measures, Salary, Wage, and Benefit information is
developed from audited statements to ensure consistency of data and comparability. Measich as
turnover rates, sick days, average recruitment time for vacancies etc., are all common to HR

management performance. However, at this time, that data is not collected consistently.

Total Salaries, Wages & Benefits (Millions)
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Salaries as % of Total Expenditure
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Total Wages

201415

Communtty 1600 | 601-1000| 1000+ | 201314 [ 201213 | 201112 | 2010121 | 2009/L0 | 2008/09 | 2007/08

Grise Fiord $1.201,13p $1,052,61 §1,135,05p $1,122,99p $1,212,32f $1,314,46p $1311,29p $1,10811
Resolute Bay $1,79,648 $1,706,88% $1,566,51f $1,469,73p $1,950,28p $2,022,68p $ 1,840,76§ §1,630,22
Chesterfield Inlet | $2,175,86p $2386,12 § 2,391,30]3 $2,163,04f $2,067,54p $1,953,04p $ 1,864,378 § 191354
Whale Cove $2,506,17p $212864p 2,012,90'3 §2192,84 $2,188,25p $2,013,36f $ 1,919,056 § 1,875,170
Kimmirut $2,15,73p $2,007,571 $2,020,70p $1,897 47D $1,722,54p $ 1,618,015 $1,548,76} $1,611,88
Qlkigtarjuag $212143p $1,675,37t §1,727,50p $1,771,80p $ 1,656,43p $ 1,435,78h § 1477478 $1,351,43
Hall Beach $2,67057 $2,502,084 $.2,332,66p $2,209,L7) $ 2,033 64 $ 2,002,008 $ 2.134,07p $2,046,00
Kugaaruk $2720,53 $2,775,400 $.2.559,27p $2,269,45h $ 2,045,76f $ 4,553,04] §4,666,64p 358399
Arctic Bay $1,878,23p $2,487210 §2,654,784 $2,412,61p $2,191,77) $2,172,91 $2,164,56p $ 192347
Sanikiuag $2,758,70 $2,733,57D $2438,65 $1,69241F $1,503,80p § 1,561,53f § 1474,945 $ 187343
Repulse Bay $2,75445 $2,670,07 $2,833,90p $2,584,32] $2,431,81p $ 2,415,808 § 2405741 $2,41895
Coral Harbour $2,721,23p $2,616,88h $2491,91p $2,24251p $2,288,37B $ 2,009,578 § 1,785,175 $1,682,12
Taloyoak $1,936,65 $1,824,00 $1,714,87 $1,701,48 $ 1,885,29) $2,383,61p $2,683,28p §2,535,39
Clyde River $2,53494 $2,431,98] $2,394,36p $2,327,09] $2,056,80f $ 1,891,0f $1,893,088 $2,00327
Gjoa Haven $2,802,85f $.2,716,39p $3,160,208 $4,463,71J $4,001,77b §3917,02p $ 3,460,02p $3,329,35
Cape Dorset §3483,8Lp $4,307,107 $4,151,06f $5,383,11) $5,488,04p $5,261,55) $ 3,686,078 § 3,195,72
Kugluktuk §5,271,48p §4,732,54D $4,614,30] $4,212,50B $ 3,863,624 $4,214,52) $ 3,931,300 §3,700,74
Pond Inlet $2,653,88D $2,696,27h $3,003,14f $332357p $ 3,366,06p $3,255,93p $2,785,70 § 2,593,683
Pangnirtung $3,504,000 §.4,256,30) $4,242,94D $ 4,307 66 $4,205,18 §4111,72f $4,146,8L) $3,608,75
Cambridge Bay $5911,201 $5,890,27h $5,197,30p $5,351,34% $4,958,12b $4,789,418 § 4,755,459 §4,157,30
Igloolk $4,089,67p $3.800,258 $3,794 414 $3,531,89P §3,374,98P $3320,22p $ 2,847,284 $ 2,776 44
Baker Lake §4,868.2L1 $4,782,278 $4.581,41f §453325p $4,199,23] $3,958,220 $3,677,35 § 3,386,177
Anvigt §5,445,18p $5,036,06 $4,477,39D §4,530,01). $ 3,655,04p $3,105,48P 3,621,268 § 3,956,36
Rankin Inlet §4,354,107 $3,974,37h $3,601,214 $3,711,48) $3,497,98D $ 3,071,748 $3,099.44f §2,897,66




Municipal Wages per Capita
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Contract Wages as % Overall Wages
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Staff Training Expense

1-600
Grise Fiord mmm—
Resolute Bay mrmr

Chesterfield Inlet | —

Whale Cove ™

N L] R —
Qikigtarjuar

601-1000

Hall Beach mmm—mr

KUgaaruk s

ATCHC BaY —

Sanikiluac

RepUISE BaY —

Coral Harbour s 2013/14

m 2014/15

Taloyoak

Clyde River
1000 +
Gjoa Haven 5,
Cape Dorset

KUgluKtuk e—

PoNd INlet  ——

Pangnirtung e

Campbridge Bay p—

1G1001IK | ———

BaKer Lake im—

ATViat  —
RANKIN IN[Et S—

Nunavut Median

$(20,000) $- $20,000 $40,000 $60,000 $80,000 $100,000 $120,000




Training as % Overall Wages
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Note: Accounting for staff training may not lm®nsistent¢ some municipalities report training
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separate line item.




Fi nanMdamdgement

Net Financial Position

Overall Financial Position (Thousands)
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Overall Position Less Reserve Requirement
(Thousands)
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A The graph on th@age 14shows thenet financial positiorg the total value of funds and
reserves

A The graph on th@age 15shows overall financial position less reserve requiremeritss is

often considered a more accurate presentation of financial position. If the municipality has
not funded its reserves (deposited cash equal to reserve requirements in the bank) its
h@dSNIft CAYlFIYyOAlIf t2aAiAidAz2yé YI & 06S YAatSIERAY
A Amounts to the left of centre are AccumulatBeficits;amounts to the right are

Accumulated Surpluses.

A NOTE: These figures do N@dlude nonfinancial assets.
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Overall Financial Position

Nunavut
=0 ¢ 600
eniee6500¢ 1,000
Over 1,000

id A

2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

Net Financial Positioni Nunavut Summary

Population 2007/08 2008/09 2009/10 2010/11 2011712 2012/13  2013/14  2014/15
Nunawut

Net Position lindeficit 0Oindeficit 2indeficit 3indeficit 4 indeficit 4 indeficit 5 in deficit 2 in deficit
Less Reserve 3 negative 2 negative 5negative 5negative 9 negative 10 negative 8 negative 5 negative
Requirements*

*|f reserves were reduced to reflect actual cash deposits this would changetHmancialposition.
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Net Financial Positioni Nunavut Detail

Net Financial Asset
2014/15
Community 1600 | 601-1000 | 1000+ | 2013/14 | 201213 | 2011/12 | 2010/11 | 2009/10 | 2008009 | 2007/08
Grise Fiord $2,480,67 $252587f $192035f $1,367,208 $971,363 $801,25% 916,24 $836,43
Resolute Bay $1,13487 $933,02 $1,058,28% $386474 (367.900] 189810 $522,03)  $698,53
Chesterfield Inlet $467,14 $474,114  $744201 $1,466,79) $1058,72 $1,167,30 $844,269 $1,097,96
Whale Cove $334,16 $511569  $456,713 $109,65] $195008 $80551] $949334  $88327
Kimmirut $1,222,59 $1541,308 $1933,83p $2587,75p $2,85498 $2,854,00] $2,075519 $1,792,61
Qikigtarjuag $5,493 67 $4.385,74p $3,965.499 $3,863658 $3,604228 2,765,309 $2,311,799 $1,861,48
Hall Beach $1,206,49] $1,007965 $870,41§ $547.69§ 9652933 $53090% 385649 $88247
Kugaaruk $3.254,57) $2605,80p $2,132,46] $2.23840p $1,07950 $1,695,69] $1,223.44) $1,219,88
Arctic Bay $1,660,92 $459,170  $122863 $286,05¢ $440,159 $96380§ $947,099 $1,23537
Sanikiuag $78,63§ $125067] $1,363,915 $2,08127) $196426p $1439528 $928,816 $627,72
Repulse Bay (693,363 (6568,043) (6939,769) ($520,687) $443,83F $117579] $319408 $502,88
Coral Harbour $257847 $2145064 $1900,64p $1,01895p $397.88] $743100 $61630§ $430,79
Taloyoak (61,256,441] (62,024,349 (61,714559(61,980,599  $13749] 1,586,283 3,037,940 2,440,06
Clyde River $1,64826 $1,800226 $1,387,52p $1,481,73% $175190p 736,118 $197,21% (207,605
Gjoa Haven $901,219 (8661021 ($1,724,024($2,457,727) (6982,122) (393,005 $941,780 $1,16170
Cape Dorset $668,11] (5997530)  $19.134 $1,207,72p $946,759 $1515504 $2,034,25] $2,409,00
Kugluktuk $41484§  $30,23)  $899,204 977,861 $1,023,01p $1660,00p $1,936,62] $1,638,85
Pond Inlet $3562,836 $224052) $1.161,774 $1,191,284 $1,535.10p $1,780,12] $1,875,020 $1,501,15
Pangnirtung $376,32] ($386,372) ($602,129f (6726,696) (6243599 (§154,643) $134,63% $689,37
Cambridge Bay $4.80057f $302799p $177228p 9618484 9638718 9672941 $1741% $58978
Igfoolik $721,754 $106497) $101065] $904,980 $1,14370f $1,587,82] $1,586,36f $1,825,91
Baker Lake $351497f $3627,73p $3504,885 $3,368,635 $1,914,07p $1.411,28) $1,692,320 $1967,57
Anviat $4,017,76] $3,089,604 $2461504 $1211,34p $1428,86p $1,40658% $520,69§ $280,62
Rankin Inlet $4,600300 $521323] $4,18193p $3,484,76§ $2,91254] $1,032,708 $2,350,704 $1475,21
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Assets & Liabilities

Receivables

Receivable as % of Total Revenue
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Grise Fiord
Resolute Bay
Whale Cove
Kimmirut
Qikigtarjuaqg
601-1000
Hall Beach
Kugaaruk
Arctic Bay
SERIED
Repulse Bay
Coral Harbour
Taloyoak
Clyde River
Gjoa Haven
Cape Dorset
Kugluktuk
Pond Inlet
Pangnirtung
Cambridge Bay
Igloolik
Rankin Inlet
Nunavut Median

Chesterfield Inlet

1 The data used for this graph is the total accounts receivable at year end compared to the
total revenue booked for the year

9 This data is intended to indicate the effectiveness of collection procedufesvenues are
booked but not collectd they become a potential loss in future years as bad debts

9 Large receivables could be invoiced at year eadhigh percentage may not always indicate
a problem with collection practices

Receivables as a % of Total Revenue
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